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OUR GOAL
IS TO...

Reiterate the changes to our online access 
policy - what it is, what it means and what it 
does not mean.

Why online access is crucial now, more than 
ever, in the overall SM process. 

Best practices  on how to develop a better, 
more effective approach to obtaining online 
access from clients.

Question and answers with Franchisee Panel

→

→

→

→



THE 
WHY
Remember, we are on the same team, and our number one 
priority is providing the best possible service  for you and 
your clients.

When illegible, unclear and incomplete scanned invoices are 
submitted for production, our teams simply cannot do their job.

When our teams can’t do their job, analysis is delayed and 
your client isn’t getting the best experience and will not get 
the best results.



THE 
WHY
When we have original invoices downloaded from the 
vendor’s online portal, we can improve turnaround times for 
Production and Post Audits by using automated data 
extraction – more exciting news to come on this! 

We estimate that this will improve turnaround time by 25%



THE 
WHY

Let’s look at some examples of invoices that would have been 
subject to the new $50 administrative fee. 



Completely Illegible
Cannot verify any 
services or costs. 



Hole Punches
Covering numbers 

runs the risk of 
inaccurate or 
missing data.



Missing Info
Scanned on an angle 

with info cut off.



Sideways
With client info and dates cut off.



Writing on Invoice 
This gets picked up 

in our tools and 
confuses data.



THE IMPACT
OF POORLY SCANNED INVOICES

These invoices lead to delays , errors , and 
client fatigue  from having to go back and forth 
for necessary information.

The client is then less likely  to accept our 
recommendations and implementations. 



ONLINE ACCESS FIXES THIS
IT’S A VITAL PART OF THIS PROCESS.

Allows us to log in to your vendor accounts and download
the invoices with little (or no) involvement from you, saving 
you time and disruption.

Reduces the risk of invoices being scanned 
improperly or receiving invoices with missing pages.

Post Audits with online access typically get 
completed earlier in the month.

Online access allows us to review the account more 
thoroughly and provides us with a bigger picture.
(download CSVs in shipping, look at IMEIs in telecom, etc.)

Providing online access saves you time each month, rather 
than having to download or scan invoices to send to us. 
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OTHER THINGS
TO CONSIDER
There is more information and context in the account which 
helps us provide a more complete and accurate assessment.

• When implementing changes (upon client’s approval), we want 
to be authorized to make those changes and discuss with the 
vendor to provide the best cost savings.

• We are monitoring hundreds of accounts  per month with bills we 
must download. If we have to take up the clients time each 
month, that is time consuming for us and the client. 

• It allows us to ensure the vendor is following up  on its promise.

• It allows us to start monitoring accounts  earlier to allow us  to 
see what the client and vendor are doing on their end.  



BEST PRACTICES
FOR REQUESTING ONLINE ACCESS
Discuss online access requirements BEFORE a 
Service Agreement is signed. 

• Introduce the concept of online access early in your 
conversations so that it isn’t a surprise requirement 
post signed service agreement.

• Introduce the Post Audit’s process at the beginning  
of the relationship and why online access will help 
with ongoing cost savings.

• Whenever possible, have the conversation in person.



BEST PRACTICES
FOR REQUESTING ONLINE ACCESS
Be ready to discuss the requirements 
and benefits of online access.

• Less disruptive to the client’s time.

• Provides a more complete & clear dataset for the 
analyst to provide the best savings.                             

• Quicker and more efficient time analysis – the sooner 
we discover savings, the sooner they can be applied!



BEST PRACTICES
FOR REQUESTING ONLINE ACCESS
Be ready to discuss the security protocols 
in place to put your client at ease.

• Can you explain our secure client portal on a high -level? Do you 
understand setting up a client portal? We have resources.

• Do you have a client willing to vouch for you? Ask for references , 
and whether your references would be willing to have a 1:1 with a 
prospective client to vouch for the security and ease of set up for 
online access.

• Regardless of Client Relations involvement, the Franchisee is 
responsible for setting expectations  of the client. 



BEST PRACTICES
FOR REQUESTING ONLINE ACCESS

Available: Libraries > Sales & 
Marketing  



BEST PRACTICES
FOR REQUESTING ONLINE ACCESS

Available: Production Library > 
Documents > General 



SECURITY
CONCERNS
Client with the ability to provide us with online access may 
understandably be concerned with security and privacy issues. 
We take the data and privacy of our clients very seriously.  

We promise the following:
• Never make changes to your account without written permission .
• Store passwords securely and only relevant employees  

have access to them.
• Offer you the option of sharing passwords over the     

phone, or via our extremely secure online client portal.

These promises protect us as well as the client. We do not 
benefit from making unauthorized changes to client’s accounts. 



SECURITY
CONCERNS

Available: Marketing 
Download Site > Marketing 
Slicks



CLIENT PORTAL
AND HOW IT CAN HELP
The Client Portal is a secure portal  to seamlessly receive 
documents and info  from clients during onboarding and 
carries through implementations and post audits.

Documents and information uploaded to the portal will 
sync directly  with the warehouse.
 
If you do not know how to use the client portal reach out 
to training.support@schooleymitchell.com  for a 1:1 call. 

mailto:training.support@schooleymitchell.com


CLIENT PORTAL
AND HOW IT CAN HELP
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CLIENT PORTAL
AND HOW IT CAN HELP
Documents uploaded to the portal will sync directly with 
the Client’s ‘Docs’ section of the Warehouse.

Vendor portal login credentials sync directly to the 
services section of your client’s profile. They are 
available for file prep to access when production panels 
are created and the client file is prepared to move into 
analysis.



CLIENT PORTAL
AND HOW IT CAN HELP
When creating a client portal for your client (details on the 
training site) you can set yourself as a notification user. You will 
receive email notifications as your client provides details via the 
portal.

Alternatively, you can access a list of additions to the portal from 
the Warehouse > Manage > Client Portal>  Settings 

Within this view you can access lists of documents that have 
been uploaded and login credentials that have been provided.
 



CLIENT PORTAL
AND HOW IT CAN HELP



Now we will hear from our 
panel.   

Adam Baker David Dow Adam Smith  Rich Bello  



QUESTIONS?
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