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OUR GOAL

1S TO...

Reiterate the changes to our online access
policy - what it is, what it means and what it
does not mean.

Why online access is crucial now, more than
ever, In the overall SM process.

Best practices on how to develop a better,
more effective approach to obtaining online
access from clients.

Question and answers with Franchisee Panel



THE P
whRY

Remember, we are on the same team, and our number one
priority is providing the best possible service for you and
your clients.

When illegible, unclear and incomplete scanned invoices are
submitted for production, our teams simply cannot do their job.

When our teams can’t do their job, analysis is delayed and
your client isn’'t getting the best experience and will not get
the best results.



THE
WHY

When we have original invoices downloaded from the
vendor’s online portal, we can improve turnaround times for
Production and Post Audits by using automated data
extraction - more exciting news to come on this!

We estimate that this will improve turnaround time by 25 %



THE P,
WHY

Let's look at some examples of invoices that would have been
subject to the new S50 administrative fee.
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Me r C h a n t Processing Month:

5 Association Number:
S e r v 1 ¢c e s
Merchant Number:

Fees - continued. _ -
Number Amount Description Total
3 B39 88 DISCOVER DIGITAL INVESTMENT FEE 0.08

14 84,248.29 VS US DIGITAL COMMERCE SERVICE 8.32
144 78.618.64 VS COMMERCIAL SOLUTIONS FEE 7.86
339 219,357.05 SETTLEMENT FUNDING FEE 548 40
{ 16.02 DS PSL Retail Prem 0.38
626.23 DS CNP Prem 13.04
300.99 DS Retail Prem Plus 7.07
21358 DS CNP Prem Plus 555
1.080.14 VS CPS CNP DB 18.13

459.22 VS EIRF DB 8.24
285260 VS Business Tier 1 Product 1 75.79
1.701.21 VS Business Tier 1 Product 2 3262

13364 VS US Purchasing Card CP

344
1.119.85 VS Business Tier 4 Product 2 2483

4,464.60 VS Business Tier 4 Product 1 13252

[ |
1,366.55 VS Non Qualification Cons CR 4438
217927 VS Non Qualification Business CR 70.45
233374 VS Business Tier 5 Product 1 7051

437 47 VS Business Tier 5 Product 2 1024
2220 VS VS Product 1 CR 056

[ ]
30,630.46 VS VSP Product 1 769,28
8§3.97 VS VTR Product 2 1 I l I
18500 VS VS Product 2 3)
2,026.92 VS VSP Product 2 1928
439.79 VS VIQ Product 2 1031

[ |
143.74 VS Business Tier 2 Product 2 315
1,179.00 VS Business Tier 3 Product 1 34.31
5,250 54 VS Business Tier 3 Product 2 111.49
786.73 VS Business Card CP DB 1408
1,356.90 VS Business Card CNP DB 3413

469 60 VS Non Qualfication Business DB 14.05

| | |
3552  MC Merit! CR 0.79
805574  MC Cormp Data Rate 1 21519
276938  MC Merit! DB 514 =

120.29 MC World Merit3 248
12,441 01 MC Woerld Elte Merit1 324586
8,597.04 MC Woerld Elte Merit3 15263
33.63 MC Commercial Data Rate 1 Level 3 1.06
830.27 MC Business Level 4 Data Rate | 2479
8,886.98 MC Business Level 5 Data Rate | 20680
2,169.49 MC High Value Merit1 55.61
15.25 MC High Value Merit3 Base 1 0.45
1,238.78 MC Business Level 2 Data Rate |
3.859.23 AM B2B Wholesale Tier 1
2664242 AM B2B Wholesale Tier 2
336,78 DS PSL Retail Rewards
11854383 VS CPS Retail Check DB
14.00 VS CPS Small Ticket DB
336.44 VS VT Product 2
47.74 VS REG CPS Small Ticket
61,450.56 VS USREG DB
7.90 MC Merit3 CR
2,127.89 MC Enhanced Merit3 Base
473.75 MC Merit3 DB
MONTHLY SERVICE FEE
UNSUPPORTED POS MONTHLY FEE
TRANSLINK MONTHLY FEE
NON RECEIPT OF PC| VALIDATION
CE: SUITE (INTELLIGENCE) SMB
FIXED ACQUIRER NETWORK FEE (FANF)
TRANSACTICN/NETWORK ACCESS FEE
TRANSACTION/INETWORK ACCESS FEE - AXP
AXP ASSESSMENTS
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Deposits - continued

] u 154 107,214 85 MC INTERCHANGE FEES 33272
O 640 337,392.58 VISA ASSESSMENT FEE 537.0
] 638 337,700.78 VISA INTERCHANGE FEES 76864

Total Interchange Fees / American Express Program Fees: 13594.4

Reference ! Nurnber of Amount of
Day Number  Cox Codo ___Sales Crodits
15 90001228294 D T 26,964.09 00
15 90001238295 D T 1,069.03 00
16 90001248340 [0} T 2304618 55.57
17 90001258396 D T 21,13960 927.16
17 90001268397 D T 44 B9 00
20 50001278449 D T 31,829.73 43254
20 90001288453 D T 786 31 00
21 90001296505 D T 20,820,686 961,78
21 90001308510 D T 9341 .00
2 $0001318554 D T 18,028.36 227.97
23 90001328808 D T 24,509.70 1,226.34 :
24 90001338845 D T 15,078.78 148.35 . 14,932 41
27 90001348679 D T 18,104.81 266.79 : 17.838.02
29 20001358725 D T 2552447 2,139.94 2338453
0 90001368768 D T 26,195.42 542.28 25,653.14
3t 90001378815 D T 17 .650.28 248 01 17, 40227
Deposit Totals 625,645.31 13,676.42 . §12,068.89
Fees
Count Amourt  Rale% Rak Per ltem Description
AUTHORIZATION FEES: -
1,035 AUTHORIZATION FEE @ $0.10
[ | Total Authorization Fees
INTERCHANGE FEES / AMERICAN EXPRESS PROGRAM FEES:
I S I n 120 4296258 VS TRANSACTION INTEGRITY FEE 00 0
638 34524276 BASE Il SYSTEM FEE 00 0
112 69,759.88 AMEX ASSESSMENT FEE 00 1290
112 69,759.88 AMEX PROGRAM FEES 00 13864
n a n al l e 11,702.60 DISCOVER ASSESSMENT FEES 00 18.1
25 11,702.60 DISCOVER INTERCHANGE FEES 00 3056
155 106,790.25 MC ASSESSMENT FEES 00 178.4
00
.00
00

TRANSACTION FEES:
1,005 539,221.73 CARD BRAND FEE 00 452
Total Transaction Fee 452

OTHER FEES:

NETWORK ACCESS FEE 00 75
PCI DSS MONTHLY COMPLIANCE FEE 00 249
VISA USA DIGITAL COMMERCE SERVICES 00 92
VS FANF CARD NOT PRESENT 02-07 00 450
VS FANF CARD PRESENT 18-01 00 20
NON-SWIPED TRAN FEE 00 2600
Total Other Fees: 3487
Total Fees Due:  14,092.0

Discount Due ; 157.65 |
Fees Due 14,092.00
Amount Deducted 14,245.65

quist Bank. Member FDIC. ©2021 Truist Financial Comporation. Truist is a service mark of
- : PLAN CODES T
VS VISA MC MASTERCARD OS " DISCOVER JC -G8
VL -VISA LARGE TICKET ML MASTERCARD LARGE CKET 0O DISCOVER DEBIT AM AMERICAN EXPRESS 1 PLANONE  C.CHARGEBACK
VO -VISA DEBIT MO -MASTERCARD DFRIT 0Z -DISCOVER BUSINESS DB -DERIT 2PLANTWO  AADJUSTMENT
VB VISA BUSINESS M3 MASTERCARD BUSINESS DJ -DISCOVER JCB EC -ELECTRONXC CHECK 3 -PLAN THREE B.CHARGEBACK REVERSA
V§ VISA CASH ADVANCE M$ MASTERCARD CASH ADVANCE DF -DISCOVER CASH ADV EB .EBT PP .PAYPAL
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*** Service For Location

ACTIVE Invoice Mumber Page

DISPOSAL SERVICE, INC 99253002

P.O. Box 1115 Account Number Invoice Date
Somerville, NJ 08876 I 01/31/2026

Phone: (908) 722-8484 - Fax: (908) 722-8485

Servicn From Sarvica Ta

01/01/2026 01/31/2026

Amount Enclosed: §

Payment Terms

Please Relurn Top Portion With Remittance DUE UPON RECEIPT

= = DATE OF TRANEAD - =
QUANTITY I SERVICE WUMBER OESCRIPTION

PREVIOUS ACCOUNT BALANCE
Paymeant Processed Check 002628

T

01/15/2026 00597812 CONTAINER SERVICE

011572026 00597812 DISPOSAL FEES

011572026 00557812 STATE OF NJ RECYCLE TAX
01/31/2026 00558903 6YD FRONTLOAD 3X WEEK SERVICE
01/3172026 00598904 8YD RECYCLING 1X WEEK SERVICE

CURRENT PERIOD CHARGES FOR LOCATION:

- J—

\1 3
635 R87150

15

TOTAL CURRENT PERIOD CHARGES FORALLLOCATIONS-
LATE FEES:
TOTAL BALANCE DUE INCLUDING CURRENT CHARGES: % 1,207.50

“*RATE INCREASES EFF 1/1/2026 AND WILL APPEAR ON 1/31/2026 INVOICES*"
“*PAY ONLINE WITH DEBITIC ) www.activedisposalservice.com®™

ﬁcnvE m-ﬁplbsﬁl- SEH“CE‘ INC Aot Mumiber marhn Mumiper 99253002 Ifivokee Dawe 0173172026
Phone: (908) T22-8484 Fax: |

Please Retain Bottom Portion For Your Records

1

Writing on Invoice
This gets picked up
INn our tools and
confuses data.



THE IMPACT
OF POORLY SCANNED INVOICES

These invoices lead to delays, errors, and
client fatigue from having to go back and forth
for necessary information.

The client is then less likely to accept our
recommendations and implementations.



Y

ONLINE ACCESS FIXES THIS 4
IT'S AVITAL PART OF THIS PROCESS. ’

Allows us to log in to your vendor accounts and download
the invoices with little (or no) involvement from you, saving
you time and disruption.

\ %

Reduces the risk of invoices being scanned
Improperly or receiving invoices with missing pages.

Post Audits with online access typically get
completed earlier in the month.

Online access allows us to review the account more

thoroughly and provides us with a bigger picture.
(download CSVs in shipping, look at IMEIs in telecom, etc.)

S 70 Z 2

Providing online access saves you time each month, rather
than having to download or scan invoices to send to us.



<

OTHER THINGS )
TO CONSIDER

There iIs more Information and context in the account which
helps us provide a more complete and accurate assessment.

 When implementing changes (upon client’s approval), we want
to be authorized to make those changes and discuss with the
vendor to provide the best cost savings.

 We are monitoring hundreds of accounts per month with bills we
must download. If we have to take up the clients time each
month, that is time consuming for us and the client.

It allows us to ensure the vendor is following up on its promise.

* |t allows us to start monitoring accounts earlier to allow us to
see what the client and vendor are doing on their end.



BEST PRACTICES an
FOR REQUESTING ONLINE ACCESS

Discuss online access requirements BEFORE a
Service Agreement is signed.

* |Introduce the concept of online access early in your
conversations so that it isn't a surprise requirement
post signed service agreement.

* Introduce the Post Audit’s process at the beginning
of the relationship and why online access will help
with ongoing cost savings.

* Whenever possible, have the conversation in person.



BEST PRACTICES P
FOR REQUESTING ONLINE ACCESS

Be ready to discuss the requirements
and benefits of online access.

* Less disruptive to the client’s time.

* Provides a more complete & clear dataset for the
analyst to provide the best savings.

* Quicker and more efficient time analysis - the sooner
we discover savings, the sooner they can be applied!



BEST PRACTICES an
FOR REQUESTING ONLINE ACCESS

Be ready to discuss the security protocols
In place to put your client at ease.

» Can you explain our secure client portal on a high-level”? Do you
understand setting up a client portal? We have resources.

* Do you have a client willing to vouch for you”? Ask for references,
and whether your references would be willing to have a 1.1 with a
prospective client to vouch for the security and ease of set up for
online access.

* Regardless of Client Relations involvement, the Franchisee is
responsible for setting expectations of the client.



BEST PRACTICES

FOR REQUESTING ONLINE ACCESS

Avalilable: Libraries > Sales &
Marketing

There are four key points in your client conversation when online access should be
addressed:

. Service Agreement Signing
Document Gathering
Implementation and Verifications
Post Audits

Service Agreement - Signing

“In order to do our work, we will need access to history of your vendor invoices. The most
efficient way to do that, and what is typically industry standard, is to be granted access to
your vendor portals. That way, we can download vendor invoices and supporting reports
ourselves, saving you the time having to do 0.7

“While taking this tedious administrative task off of your hands is the largest benefit of
online access, there iz another major advantage. If we identify errors (which we often do),
having direct access allows us to address them immediately. We can work with the vendor
to correct the issue obtain any refunds owed to you and confirm the error doesn't continue
on in future billing cycles.”

“Wendor portal access helps us move faster, reduces disruption on your end and ensures
that issues are resolved properly the first time around.”

Service Agreement - Signed and Document Gathering
Reiterate the reasons above, plus:

“We previously discussed that obtaining online access is the most efficient way to receive
your imwoice and usage details. Would you prefer to share existing login credentials, or
wiould you rather set up read-only access forus?”

“Should any errors be identified, having online access allows us to correct ermors, receive
refunds, and prevent them from recurring.”

“We never make any changes to any account unless we have written authorization, as per
our Service Agreement. Thiz is to protect you, and also to protect us.”




BEST PRACTICES

FOR REQUESTING ONLINE ACCESS

Avalilable: Production Library >
Documents > General

SCHOOLEY
MITCHELL

Why online access to your accounts helps Schooley
Mitchell help you:

As we begin our analysis process, a representative from Schooley Mitchell may reach out to ask
you about online access for your vendor accounts. While we can complete the process with copies
of invoices, online access is the preferred method for us to do our jobs as effectively as possible.

The importance of online access:

Allows us to log in to your vendor accounts and download the invoices with little (or no)
involvernent from you, saving you time and disruption

Reduces the risk of invoices being scanned improperly or receiving invoices with missing pages
Post Audits with online access typically get completed earlier in the month

Online access allows us to review the account more thoroughly and provides us with a bigger
picture ([download CSVs in shipping, look at IMEls in telecom, etc.)

We take your data privacy very seriously:

If you provide us with online access, you can trust that your data will be protected, as we:

Mever make changes to your account without written permission

Store passwords securely and only relevant employees have access to them

Offer you the option of sharing passwords over the phone, or via our extremely secure online
client portal

Your time is money:

Providing online access saves you time each month, rather than having to download or scan
invoices to send to us. Our priority is always your best interest, and that includes time efficiency
and the ease of our whole process. That is why we highly recommend providing online access to
relevant vendor accounts.



SECURITY Q
CONCERNS

Client with the ability to provide us with online access may
understandably be concerned with security and privacy issues.
We take the data and privacy of our clients very seriously.

We promise the following:
* Never make changes to your account without written permission.
» Store passwords securely and only relevant employees

have access to them.
» Offer you the option of sharing passwords over the
phone, or via our extremely secure online client portal.

These promises protect us as well as the client. We do not
benefit from making unauthorized changes to client’s accounts.




SCHOOLEY | m—
ECURITY
C O N C E R N S Client Data Security
To do the analytical work required to optimize expanses, Schooley

Mitchell may require confidential information such as login emails,
passwords, billing details and signatures. All data received from our
clients is kept in a confidential manner following thres crucial tanats
of data security: Confidentiality, Integrity, and Availability.

CONFIDENTIALITY

All data acquired and stored by Schooley Mitchell iz protected from
both intertional and accidental breaches with dedicatad firewalls
and completaly compliant with global secunty standards. In addition

| |
A V a I I a b I e - M a r k et I n to built-in security, access to confidential information is strictly
= controlled to only the professionals conducting the analysis. Plus, all

of our client’s personal data is anormymized, and wa never usa thair

DOW” I O ad S i te > I\/I arketi n g name without their specific approval.

INTEGRITY

|
: ; I I C k S All data provided to Schooley Mitchell iz stored on our private cloud which is provided by the top-rated managed

cloud company — Rackspace. Rackspace is an internationally recognized cloud computing comparny based out
of Teras. They have robust security maasures in place to protect from both intentional attack and natural disaster
leading to data alteration, theft or loss. Rackapace is certified and fully compliant with ISOAEC 27001 standards.

AVAILABILITY

All confidential data iz protected with regularly schedulad on-site backups, with access strictly limited to authorized
IT profeszionals. When connection takes place to the cloud, it's done via SSL VPN, which provide a private tunnel
through the internet to access the data - keeping our activity privata.

Owr clisnts trust in us to taks every measure available to safeguard their
private information, and our responsibility to them is of the

highast priority to us. Schooley Mitchell is commitied to

the safe acquisition, storage, and access of our

client's sensitive data, and as technology

evolves, 30 too do our precautions.



CLIENT PORTAL g
AND HOW IT CAN HELP

The Client Portal is a secure portal to seamlessly receive
documents and info from clients during onboarding and
carries through implementations and post audits.

Documents and information uploaded to the portal will
sync directly with the warehouse.

If you do not know how to use the client portal reach out
to training.support@schooleymitchell.com for a 1:1 call.



mailto:training.support@schooleymitchell.com

CLIENT PORTAL
AND HOW IT CAN HELP

-1

I\ SCHOOLEY

MITCHELL

A

ABC CLIENT

Documents
< Client to SM

- SM to Client

Online Access

Support

ABC Client

How to assess a SaaS platform’s security.

Mar ©

miat AT AL

Documents » Clientto SM & ¥ 2 Ti

Documents
Name
[ Entities to be created
[ Invoices
[ New folder test
31 Docs-section-1.png
) Training-Week-Session-Times.xIsx
3} thank-you-for-saying-no-email.docx
=) Schooley-Mitchell-Client-Portal-How-To.pdf

B What-the-client-Sees.docx

Savings $0.00 @

Business trends to look out for in 2026
Feb 17, 202¢

Apr 4th, 2024
Sep 26th, 2023
Jul 24th, 2024
Dec 12th, 2024
Jul 12th, 2024
Jul 12th, 2024
Sep 26th, 2023

Sep 26th, 2023

Consultants

Julie Beaney
Director of Franchisee Relations

. 519-271-6477 x 245

% Email




CLIENT PORTAL
AND HOW IT CAN HELP
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CLIENT PORTAL
AND HOW IT CAN HELP

~ SCHOOLEY
MITCHELL

ABC Client Savings $0.00 @

Consultants

2 Documents Online Access Accounts m

Julie Beaney
Director of Franchisee Relations

&, 519271-6477 x 245
24 Email

< Client to SM
Account Vendor Account number Online URL Actions

MerchantE 490300042122 e e

CenturyLink 312163472 e a
i Support

=1l 123456 e e

123456789 e a

123456789 e e

= 5M to Client

& Online Access




CLIENT PORTAL N,
AND HOW IT CAN HELP

_‘ [\ SCHOOLEY
U/ "MITCHELL

ABC Client Savings $0.00 @

Consultants

2] Documents < Online Account

< Client to SM Account Vendor Account# Online URL

Julie Beaney
Director of Franchisee Relations

&, 519-271-6477 x 245
2% Email

= SM to Client

User Name Password Confirm Password Pin Code

£p Support




CLIENT PORTAL q
AND HOW IT CAN HELP

Documents uploaded to the portal will sync directly with
the Client’s ‘Docs’ section of the Warehouse.

Vendor portal login credentials sync directly to the
services section of your client’s profile. They are
available for file prep to access when production panels
are created and the client file is prepared to move into
analysis.



CLIENT PORTAL g
AND HOW IT CAN HELP

When creating a client portal for your client (details on the
training site) you can set yourself as a notification user. You will
receive email notifications as your client provides details via the
portal.

Alternatively, you can access a list of additions to the portal from
the Warehouse > Manage > Client Portal> Settings

Within this view you can access lists of documents that have
been uploaded and login credentials that have been provided.



CLIENT PORTAL
AND HOW IT CAN HELP

Manage Reporting Company Directory Discussion Board Libraries Training Group Email Annual Conference Support & Info

Client Portal Settings .
Client to SM Documents

Support
All Offices All Clients

Credentials

Manage Documents

Document Name = Date Uploaded =

Erin Wagler

Stratford-ON-004 File Prep Training 2 - Please Keep Bogus_Burgers.zip Sep 17th, 2025 oo 17 2035
ep 17th, 20

Stratford-ON-004 File Prep Training 1 - Please Keep Docs-section-1.png Dec 12th, 2024

Stratford-ON-004 File Prep Training 1 - Please Keep thank-you-for-saying-no-email.docx Jul 12th, 2024

Automated Administr

Stratford-ON-004 File Prep Training 1 - Please Keep  Training-Week-5ession-Times.xlsx Jul 12th, 2024 ator
Aug 6th, 2025

Alannah Murphy

Stratford-ON-004 File Prep Training 1 - Please Keep  What-the-client-Sees.docx Sep 26th, 2023 T
Apr 3rd, 202

Stratford-ON-D04 File Prep Training 1 - Please Keep  Schooley-Mitchell-Client-Portal-How-To.pdf Sep 26th, 2023




Now we will hear from our O
panel.

Adam Baker David Dow Adam Smith Rich Bello



QUESTIONS?

)
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